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Having walked five batters in the first inning and facing her fourth walked runner in the

second inning, the pitcher gave her coach a disgusted stare as he approached the mound.

Testily slamming the ball into his outstretched hand, she stomped over to third base, hands

on hips, and pouted as the replacement pitcher warmed up.

"If I'm not pitching," the teenager announced, "I'll play shortstop."

Actually, she was benched (and quit the team in a huff). A pitcher who wouldn't come to

practices, blamed teammates when she didn't know the play, and yelled at her competitors,

she wasn't missed. So what, you say? What does this have to do with my company or my IT

department?

Well, in a few years, she or one of the many teens like her could apply for a job in your

department. She could be running an implementation and quit when she doesn't think she's

getting enough credit. Or decide her social life is more important than meeting your top

client's major upgrade deadline.

Welcome to the age of entitlement, the era of a generation that includes young people who

expect preferential things and treatment solely because they are there, they're special, and

everyone should treat them that way. Blurring between the lines of generations Y and Z

we're seeing young adults, a world of possibilities ahead, expecting to become the next

Steve Jobs, Mark Zuckerberg, or Evan Spiegel -- without doing anything.

I'm not alone in feeling this way. A certain Lenovo engineer agrees.

"There's a sense of entitlement that's starting to emerge that I think is unhealthy for people

and unhealthy for the country," Ashton Kutcher told Ellen Degeneres on her talk show. "I

talked to some of my friends, and they don't want to get a job at Starbucks or whatever

because it's below them. Well, I think the only thing that can be below you is not to have a

job. Go work until you can go get the job that you want to have."
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More relevant, industry executives I've spoken with concur. As they speak to prospective

employees at college campuses and across desks, they're often alarmed at some younger

candidates' expectations that enterprises would be fortunate to hire them. Far beyond

healthy self-confidence, this aura of self-satisfaction leads prospects to expect inflated

salaries, responsibilities beyond their capabilities, unrealistic perks and vacations, and career

paths seldom seen outside a bad Hollywood script.

"I go on campus quite a bit to recruit," Kon Leong, CEO of ZL Technologies, told me in a

telephone conversation. "You cannot beggar thy neighbor. If your neighbor across the street

is equally bright and is willing to work harder than you, sorry, you're going to lose. And

there's nothing you can do, but work harder."

This bodes ill for enterprises that will hire tens of thousands of these employees. While many

of this generation will, no doubt, have strong work ethics, many others have this ingrained

sense of entitlement that executives must address. And that's not easy, according to Paul

Harvey, associate professor of management at the University of New Hampshire:

Managers have reported a lot of problems associated with this -- primarily that these
employees have unrealistic expectations and a strong resistance toward accepting
negative feedback. Basically, entitlement involves having an inflated view of oneself,
and managers are finding that younger employees are often very resistant to anything
that doesn’t involve praise and rewards.

This type of worker could take credit for others' ideas; blame everyone else for bad

outcomes; be less happy in the job; and be more likely to cause conflict at work, said

Harvey.

A great source of frustration for people with a strong sense of entitlement is unmet
expectations. They often feel entitled to a level of respect and rewards that aren’t in
line with their actual ability and effort levels, and so they might not get the level of
respect and rewards they are expecting. They feel cheated and might try to obtain
rewards they feel they are entitled to through unconventional, unethical means. This
might involve behaviors like manipulating performance data to achieve higher
bonuses, which have been linked to many of the problems we’ve seen recently.

Executives should document tasks, using metrics to determine who deserves credit, Harvey

suggests. He also recommends screening for entitlement during interviews, via personality

tests or specific questions designed to weed out narcissists.

Indeed, metrics and analytics should empower employees of all generations to see the

impact they're each having on their project, department, or corporation. Using the same

measurements, workers are judged on a level playing field. Tie at least some goals to

metrics, and provide clear career paths that leverage employees' individual talents.

Because everyone isn't an ace pitcher, no matter what they think.
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What is the biggest obstacle to deploying cloud in your

organization?

 Security

 Regulations

 Controlling data

 We've spent too much on enterprise apps

 Prejudice by upper management

 None -- we're going full speed ahead on cloud!
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That probably says more about our society than anything else!

@Joe glad you got a kick out of it. I thought you may like seeing another profession made the subject

of jokes. 

I've also found that many people who complain of others' sense of "self-entitlement" are really just

upset because their own senses of self-entitlement are threatened.

@Ariella: Yes, that's a classic.  (And I even told it to the plumber who just installed my water heater.)

Thanks for that link!  My favorite is probably this one:

 

Q: How many plumbers does it take to screw in a lightbulb?

A: Two.  One to get a beer and one to call the electrician.

Probably true in Boston, too, to a certain extent, now that you mention it, Ariella.

Of course, our roads are not nearly as orderly as New York's (at least, Manhattan's) are.

@Joe about vocational school and earnings: you remind me of an old joke:

There was a story of a plumber being called to a doctor's home to do some work. After working for
about an hour, the plumber gave the M.D. a bill for $200. The doctor said, "Good Gracious Man! I have
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been to medical school and residency and have been practicing medicine for over 20 years and I can't
charge that kind of money!" The plumber smiled and said, "Yeah, I couldn't either when I was in
practice.

And in case you want to steer people away from lawyer jokes, the text of that one and many other

plumbing jokes are at http://www.plumbingsupply.com/plumjoke.html

@Joe it's not that way in your state around the universities?

@Mitch: Of course, the advice, if I remember correctly, was given through his creation/alter-ego,

Dogbert.

There's probably a difference between working for yourself and working for someone else.  If you work

for yourself, you don't have to (don't get to?) worry about job security or advancement so much.

@Kim: You know you live in New York City when the closer you live to campus, the more expensive it is.

@Alison: I remember when I told my parents I wanted to go to a vocational school.  My parents yelled

at me and told me I was "too smart" for that.

Today I have two degrees, am an attorney, and the guy who installed my water heater makes

WAAAAAY more money than I do.
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